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[0 COMPANY OVERVIEW

Prominent Intelligence is a professional consulting firm specializing in
program management, technology transformation, operational process
improvement, and data-driven business solutions. We support organizations
through strategic project leadership, enterprise system implementations,
operational optimization, data migration initiatives, and business analytics
solutions designed to improve performance, streamline operations, and
support successful organizational transformation.

Led by a PMP-certified professional with 15+ years of experience across
enterprise technology, healthcare systems, manufacturing, and consulting
environments, Prominent Intelligence delivers practical, results-oriented
solutions that help organizations manage complex initiatives, improve
cross-functional collaboration, and execute critical operational and
technology projects successfully.

CORE CAPABILITIES

PROGRAM & PROJECT MANAGEMENT

Enterprise program management, PMO support, risk management,
stakeholder engagement, change management, Agile & hybrid
methodologies, and executive reporting.

HEALTHCARE TECHNOLOGY & EHR IMPLEMENTATION

EHR/EMR implementation, data migration, workflow optimization,
go-live readiness, legacy document conversion planning, and

operational transition support.

DATA ANALYTICS & REPORTING

Dashboards, KPI tracking. data governance, business intelligence,
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OPERATIONAL PROCESS IMPROVEMENT
Process analysis, workflow redesign, SOP development, Lean
initiatives, compliance support, and efficiency improvement

strategies.

@ INDUSTRY EXPERIENCE
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HEALTHCARE ENTERPRISE MANUFACTURING CONSULTING &
TECHNOLOGY & TECHNOLOGY & OPERATIONS PROFESSIONAL
EHR ORGANIZATIONS ENVIRONMENTS SERVICES

@ NAICS CODES

541611 Administrative Management & General Management Consulting Services
541512 Computer Systems Design Services

541519 Other Computer Related Services

541618  Other Management Consulting Services

518210  Data Processing, Hosting, & Related Services

611430  Professional & Management Development Training

inent Intelligence

Strategic Leadership. Intelligent Solutions. Measurable Impact.

data validation, performance measurement, and executive reporting.
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@ KEY DIFFERENTIATORS

} Q PMP-CERTIFIED LEADERSHIP
|

15+ years of enterprise program management and

strategic leadership experience.

° HEALTHCARE & TECHNOLOGY EXPERTISE

Deep experience in EHR implementations, data migration,

operational transitions, and healthcare compliance.

@ PROVEN SUCCESS
Led complex, cross-functional initiatives delivering
measurable results, cost savings, and operational

efficiencies.

@ RESULTS-DRIVEN APPROACH
Focused on efficiency, compliance, and continuous

improvement to drive long-term impact.

PAST PERFORMANCE HIGHLIGHTS

¢ Led enterprise-level technology and operational initiatives

supporting healthcare system implementations and transitions.

¢ Managed data migration, workflow optimization, validation

processes, and executive reporting.

¢ Contributed to process improvement initiatives generating

measurable operational efficiencies and cost savings.

¢ Experience supporting organizations including Fortune 500

environments.

‘ CERTIFICATIONS & CREDENTIALS

Project Management Professional (PMP)®
¢ Lean Six Sigma Green Belt
* 15+ Years of Program & Project Leadership Experience
* Healthcare & Enterprise Technology Experience

@ recnowooy & Toots

* Microsoft Project * Power Bl * EHR/EMR Platforms

¢ Monday.com * Tableau + Data Migration Systems
Asana * SAP ¢ SharePoint

* Smartsheet * Google Looker Studio *  Microsoft Office Suite

. Jira * Microsoft Excel

PSC CODES

R408 Program Management/Support Services

R499 Professional Support Services

DFO1 IT and Telecom - IT Management Support Services (Labor)
DFOO IT and Telecom - IT Development Support Services (Labor)
D399 Other IT & Telecom Services

R425 Engineering & Technical Services
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